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Mindset

Disciplined 
Agile (DA) is 
described in 
four views
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The Seven Principles of 
Disciplined Agile

Delight
Customers

Pragmatism

Be
Awesome

Context
Counts

Choice is
Good

Optimize
Flow

Enterprise
Awareness
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Teams 
should 
choose an 
appropriate 
lifecycle
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Program

Exploratory

Lean Continuous

Delivery: Lean

Continuous

Delivery: Agile

Agile
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Choosing Your Own Way of Working (WoW)



Kaizen Loops: 
Improve via 
Experiments
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Identify Problem

Identify Potential 

Solution(s)

Try the Solution(s)

Assess 

Effectiveness

Adopt What Works
Abandon What 

Doesn’t Work

Share Learnings

Plan

Do

Study

Act
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Guided 
Continuous

Improvement 
(GCI)

Identify Problem

Identify Potential 

Solution(s)

Try the Solution(s)

Assess 

Effectiveness

Adopt What Works
Abandon What 

Doesn’t Work

Share Learnings

Some experiments fail.  

You learn something, but 

it’s still a failure.

Failing fast is fine, but 

succeeding early is better.

If we get better at this, 

we succeed more often 

and we  improve faster.

We can do this if we have 

access to an experienced 

agile coach, but they’re 

expensive and hard to find.

We can do this if we have 

access to a process 

knowledgebase, like the 

Disciplined Agile (DA) 

toolkit.
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You Can Improve Your Way Out of Method Prison
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Start where you are,

do the best that you can in the situation that you face, 

and always strive to get better.
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Where do you start?
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Business 
Agility: 
Process 
Blades
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The DA FLEX Lifecycle
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Goal strategies
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